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July 22, 2013 

 

Superintendent’s Work Group on Student-Centered Learning in High School 

 

Invited Membership  

Jennifer Allen, Chief Talent Officer  

Gayle Allen-Greene, Principal Bulkeley Teacher Prep and Humanities Academy  

Carol Birks, Portfolio Director (Bulkeley) 

Kim Childress, Theme Coach, Bulkeley, PLC Site Coordinator  

Steven Dellinger-Pate, Portfolio Director (Pathways)  

David Goldblum , Principal, Pathways Academy of Technology  

Josh Hall, Hartford Federation of Teachers   

Melissa Hickey, Director of Literary Arts   

Tauheedah Jackson, Boys and Girls Clubs of Hartford 

Brandi Lumpris, Teacher in Residence (STEM)   

Lisa McClure, Hartford Public Library  

Michelle Puhlick, Executive Director, Curriculum & Instruction 

Sabina E. Sitaru, Director Support Services, MHIS 

Nancy Rion, Vance Foundation 

Larry Schaefer, CT Association of Public Schools Superintendents  

Donna Sodipo, CT Public Broadcasting Network  

Jonathan Swan, Deputy Chief Portfolio Officer 

Kerry Swistro, Theme Coach, Bulkeley, PLC Site Coordinator 

Deidre Tavera, Executive Director of Strategic Planning and Development 

Teacher Rep/PLC Coordinator, Pathways (TBD)  

Parent: From Pathways and Bulkeley (TBD) 

Facilitated by Consultant Dr. David L. Stoloff 

Supported by Program Coordinator, Sarah Horkel  

 

Hartford Public Schools Strategic Operating Plan Alignment: Goal 3: College Readiness This 

project reflects the district’s focus on providing deeply personalized, student-centered educational 

experiences for students, to advance student achievement goals, and to prepare students for college and 

career success.  
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Timeline:  August-2013-September 2014 

5 meetings with information sharing between meeting sessions  

  

Background:  

 The Nellie Mae Education Foundation invited a number of New England school districts, including 

Hartford, to apply for a New Approaches for Urban Districts grant.   

 Hartford Public Schools was selected to receive a grant of $450,000 for an 18-month project grant to 

research, plan and pilot ways to increase student achievement through intensive, personalized, 

blended learning experiences at the high school level.  

 Through the use of learning communities and community outreach activities, stakeholders (educators, 

parents/families, partners and others) will learn about student-centered blended learning, conduct an 

assessment of current and best practices in our district and throughout the country, and develop a 

shared vision for blended learning that will include expected outcomes, possible models, resource 

requirements,  policy implications.   

 The goals of the grant are to increase district and community knowledge of student-centered learning; 

to determine ways to use blended learning experiences to increase capacity to implement the 

Common Core State Standards and differentiate learning; and to engage in action research to pilot and 

evaluate blended learning approaches in two schools, Pathways Academy of Technology and Design 

and Bulkeley Teacher Prep and Humanities Academy; and to share best practices from the blended 

learning research for consideration throughout district. 

 Through this grant, Hartford Public Schools is part of a cross-district community of practice with 

other Connecticut communities, Danbury, Meriden, New Haven, Manchester, Norwalk; Chelsea and 

Revere in Massachusetts; and Providence in Rhode Island as Nellie Mae Education Foundation 

grantees. 
 

Scope of Work/Key Discussion Areas: 

The Work Group will provide input to, and advise on, a comprehensive planning process that will 

include the following activities:   

I Establish Current State: Context and Where we are today   

1. What is Student-Centered Learning (SLC) and Blended Learning  

2. How is the district currently engaged in blended learning? 

Strengths, weaknesses, opportunities and threats (SWOT) 

II  Conduct an Innovation Landscape: Explore promising practices  

1. Review literature and case studies (e.g. Big Picture Learning, iLearnNYC, Rocketship 

Education, flipped classroom) of key models. 

2. Research and review real-life examples of web-based and dynamic computer-based 

instruction (e.g. CCSS online resources, Kahn Academy, Ten Marks, etc.) and blended 

learning models in classrooms throughout the country.   

III Determine Desired State: Develop a Shared Vision for Blended Learning  

1. Create a vision statement and desired outcomes for blended learning for Hartford Public 

Schools: what do we want blended learning to do for our students; what is our vision/our 

dream/our aspiration for blended learning for HPS students? 

2. Develop a Theory of Action and Blended Learning Logic Model to illustrate the linkages, 

pathways and relationships between vision, key activities, outcomes and impact.  
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3. Discuss implications/insights/inferences on research, practice and policy for HPS in areas 

such as student achievement, professional development, student success plans, technology 

infrastructure and support, family engagement, seat time, partnerships with community 

organizations and resources, etc. 

IV Engage the Community for Input and Expand Knowledge  

1. Host workshops / community forums with the Board of Education and various stakeholders 

to share the vision and logic model and document input from the community.  

2. Utilize district website and newsletters to share the findings, plans and to increase knowledge 

of blended learning throughout the district. 

  

V Develop and implement pilot implementation plans at Bulkeley and Pathways 

1. Develop and implement blended learning strategies at Bulkeley and Pathways.  

2. Develop and implement an action research plan to document the implementation process 

from multiple perspectives: educators, administrators, students, parents/families, others and 

progress toward outcomes:  

3. Refine blended learning logic model based on action research findings.  

 

Deliverable: Final Project Report inclusive of: 

1. Key findings from planning and action research  

2. Blended Learning Vision and Logic Model 

3. Report on desired project outcomes: 

a. Increased capacity at the school and district level to implement student-centered 

learning  

b. Increased readiness and capacity in educator’s ability to implement Common Core 

State Standards and Blended Learning Models 

c. Increased awareness and engagement with the community on the district’s/schools’ 

plans to implement student-centered learning practices 

4. Recommendations for the district to consider in advancing blended learning in the district 

and to implement with fidelity 

5. Resource requirements and policy and infrastructure implications   


